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McGraw-Hill Education - Europe, United States, 1993. Paperback. Book Condition: New. 272 x 221 mm.
Language: English . Brand New Book ***** Print on Demand *****Team-building isn t a game - it s a serious,
fast-growing approach to human resources development and total quality management. And with books of
games for trainers in big demand, employees who must create and manage teams will find this one uniquely
effective and enjoyable. Team Games for Trainers contains 100 ready-to-use games, exercises and activities to
build teams (through cultural assessment, organizational change readiness, personal skill building, and
empowerment)to help teams function (through work definition, role requirements, and evaluation).and to
maintain teams (through training for non-trainers, communication, conflict management, and problem
solving). For further ease of use, each game is self-contained - with templates, answer sheets, and clear
explanations of objectives and procedures.
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